
Private & Confidential



⚬ Capex

⚬ Acquis i t ion

⚬ New Bui ld  /  Development

⚬ Genera l  Work ing Capi ta l

⚬ Leaseholder  Acquis i t ion of  Freehold

What type of Projects are Hoteliers looking at?



• Bank Debt  (P i l lar  or  Al ternat ive  Lender)

⚬ 50-70% (probably  towards lower  end of  range)

• Promoter  Equi ty/Cash bui l t -up in  the  Business

• Gap???

⚬ Pref .  Equi ty

⚬ Mezzanine [Genera l ly  larger  projects ]

Capex [Growth Capex]

This is likely to be 
a major area 
requiring funding 
going forward 
and is vital to the 
growth of the 
broader Tourism 
industry.



• Bank Debt  (P i l lar  or  Al ternat ive  Lender)

⚬ 50-70% (probably  towards lower  end of  range)

• Promoter  Equi ty/Cash bui l t -up in  the  Business

• Gap???

⚬ Pref .  Equi ty

Capex [Maintenance Capex]

Vital to protect 
long-term Asset 
value.



• Bank Debt  (P i l lar  or  Al ternat ive  Lender)

⚬ 50-70% 

• Promoter  Equi ty/Cash

• Gap???

⚬ Mezzanine

⚬ Fami ly  Off ice

⚬ Pref .  Equi ty

Acquisition

Growth in Family 
Office as a source 
of funding in 
recent years.



• The Euromi l l ions ! ! !

• Bank Debt  (P i l lar  or  Al ternat ive  Lender)

⚬ 50-70% 

• Promoter  Equi ty/Cash

• Gap???

⚬ Mezzanine

⚬ Fami ly  Off ice

▪ New Capaci ty  outs ide of  the  major  c i t ies  is  l ike ly  to  be dr iven 

by  extensions to  ex ist ing propert ies.  Potent ia l  for  at t ract ive  

investment  returns where  wel l  p lanned and executed.

New Build / Development

Viability outside 
of major cities an 
issue.



• Development  Debt  (c.70%)

⚬ U.S.  Fund Manager

⚬ Austra l ian  Pension Fund

• Promoter  Equi ty

• Gap

⚬ Fami ly  Off ice

• Ref i  wi th  P i l lar  Bank once open

Development - Case Study

Larger projects 
may be able to 
access 
International 
funding solutions.



• Bank Debt  (P i l lar  or  Al ternat ive  Lender)

• Gap???

⚬ Pref .  Equi ty  

Working Capital

Some Hotels in 
need or working 
capital post 
repayment of 
EIIS/Tax investors.



• Taking an in i t ia l  Leasehold  interest  as  a  stepping -stone to  

longer - term Ownership.

Leasehold



• Bank Debt  (P i l lar  or  Al ternat ive  Lender)

⚬ Typical ly  Eur ibor  +  Margin 

⚬ Eur ibor  current ly  c .3.8% but  should  star t  to  decl ine 

⚬ Pi l lar  banks may have at t ract ive  f ixed rates ( in  cer ta in  

ci rcumstances i .e .  Low LTV’s)  –  sub-5% 

⚬ Can vary  dramat ica l ly  wi th  some Al ternat ive  Lenders  at  

10%+ 

• Mezz/Pref .  Equi ty 

⚬ Typical ly  8 -12% 

• Equity /  Fami ly  Off ice

⚬ Typical ly  15%+++

Pricing/Cost of Funds



• Addit ion of  new bedrooms (severa l  projects)

• Addit ion of  new F&B and Conference faci l i t ies

• Property  Upgrade including Energy/Susta inabi l i ty  

improvements  (severa l  projects)

• Re-posi t ioning Capex (moving f rom 3 -star  to  4 -star)

• Current  Leaseholder  looking to  acquire  Freehold

• Replenish Work ing Capi ta l  af ter  repayment  of  E I IS/Tax 

Investors

Recent HIF enquiries

Slow Grant 
approvals have 
delayed some 
sustainability 
projects.



HIF Overview

• A €50m fund with  funding prov ided by  the I r ish  St rategic  

Investment  Fund ( IS IF  -  I re land’s  State -owned Sovere ign Wealth  

Fund) . 

• The funding can be used for : 

⚬ Working capi ta l  and cash f low funding;

⚬ Capita l  expendi ture ; 

⚬ Green and envi ronmental ly  susta inable  investment  funding. 

• 3-5 Year  Investment  Hor izon 

• The HIF  can invest  up to  €5m to a  s ingle  hote l/group.



Thank You.
Mark Lynch
Director
Hotel Investment Fund

E: Mark.Lynch@HIFIreland.ie
T: (086) 240 5675

mailto:Mark.Lynch@HIFIreland.ie
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